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Budgeted Funds for Schools
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Budgeted Funds, continued
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Non-Budgeted Funds



 

    
 
 

TYPE FUNDING SOURCE PURPOSE MISC. 
COMPENSATED ABSENCE  
x21 

•Operating transfers from the 
general fund 

Established to finance 
termination sick leave 
and vacation pay for 
non-teaching staff. 

•Termination pay 

HEALTH INSURANCE  
X78 

•Contributions from other 
funds and from employees 

Accounts for the 
District’s self-funded 
medical plan 

•Insurance claims 

Non-Budgeted Funds, cont.



2024-2025 Elementary Final Budget



24-25 Elementary Final Budget



2024-2025 High School Final Budget



24-25 High School Final Budget



MCPS General Fund Overview
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ANB=Average Number Belonging



ANB Review



*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3% for 
FY2025 and estimating 3% for FY26.

Basic Entitlement Rates



Each student after the first ANB is decreased by a reduction factor 
(decrement) per ANB:
 Elementary ANB decrement is $.20 per ANB
 High school & 7th - 8th accred ANB decrement is $.50 per ANB

*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3% 
for FY2025 and estimating 3% for FY26.

Per ANB Entitlement Rates



*HB15 increased FY2024 rates by inflation of 2.7% for FY2024, 3% for 
FY2025 and estimating 3% for FY26.

Funding Components



Elementary Max Budget



High School Max Budget



General Fund Budget Sources



Funding the BASE Budget



Elementary General Fund (Including Charter School)
Budget Projections - 3% Inflationary Increase

*estimated  FY 25  FY 26 
DETAIL TOTALS DETAIL TOTALS*

REVENUE INCREASE
Highest Budget Without Vote 43,671,131$         44,390,875$         
Plus Maximum Over Base Levy (Voted $105,134 for FY25) 75,011$                456,872$              

Proposed Adopted Budget at Maximum 43,746,141$         44,847,747$         

LESS Prior Year Adopted Budget 43,181,480$         43,746,141$         
Estimated Increase 564,661$              1,101,606$           

LESS Funded Portion of Basic Entitlement for Charter School (141,513)$             -$                          
PLUS Estimated Certified & Classified Retiree Savings 260,000$              260,000$              

Revenue Increase to Support FY Obligations 683,148$              1,361,606$           

EXPENDITURE INCREASES
Salary & Benefit Obligations to Build into the Budget:

Certified Step Increases (434,664)$            (434,664)$           
Certified Lane Movement (230,000)$            (185,000)$           
ESSER Funds Built into Budget (355,769)$            -$                        
MMCEO Step/Longevity Increases (73,754)$             (73,754)$            
Estimate of Additonal Pay Increases (1,351,600)$         (1,200,000)$        
Behavioral Interventionists (750,000)$           -$                       
SPED Staffing to Build Into Budget (1,000,000)$        -$                       
TEACH Staffing to Build Into Budget -$                        (415,000)$          
Proposed Extra Staffing (387,500)$           (4,583,288)$          -$                       (2,308,419)$          

Subtotal (3,900,139)$          (946,813)$             

Other Obligations to Build into the Budget:
Liability insurance (estimated 15% increase) (90,366)$              (104,917)$           
SRO/CRO/SSO (estimated increase) (3,152)$                (10,509)$             
Early Literacy at Rattlesnake Elementary -$                         (88,000)$             
Utilities (160,700)$            -$                        
K-8 Visual Art Increase (6,000)$               -$                       
Work Comp Credit Utilized in FY24 (63,800)$             (324,018)$             -$                       (203,426)$             

Balance Before Proposed Additions (4,224,158)$          (1,150,239)$          
 

REDUCTIONS, SAVINGS AND OFFSETS
K-8 Enrollment Based Reductions in Certified Staffing 800,000$            -$                       
K-8 Additional Reductions in Certified Staff 189,000$            -$                       
Reduce District Office or Building Admin 459,594$            -$                       
Reduce .5 Secretary Support at 4 Buildings 66,000$              -$                       
Eliminate Lifeworks Agreement 24,186$              -$                       
Shift Salaries to Other Sources 93,606$              -$                       
Offset Expenditures with Other Sources 99,000$              -$                       
Change in Allocation from 58/42 to 55/45 180,000$             -$                        
Reduce Building & Activity Budgets 47,500$              -$                       
Shift General Fund Safety Expenses to Safety Levy 1,500,000$         -$                       
Increase External Facility User Fees 90,000$              -$                       
Adjust IDEA B Allowance 125,000$             -$                        
Tuition Funding for Excess SPED, including Preschool 550,000$            4,223,886$           550,000$           550,000$              

Anticipated Budget Balance (272)$                  (272)$                    (600,239)$          (600,239)$             
  

1/24/2025



High School General Fund (Including Charter School)
Budget Projections - 3% Inflationary Increase
*estimated

 FY25  FY26
DETAIL TOTALS DETAIL TOTALS*

REVENUE INCREASE     
Highest Budget Without Vote 36,063,617$         36,894,213$         
Over Base Voted Levy (plus TIF $71,385 in FY25) 474,412$              780,827$              

Proposed Adopted Budget at Maximum 36,538,028$         37,675,040$         

LESS Prior Year Adopted Budget 34,591,338$         36,538,028$         
Estimated Increase 1,946,691$           1,137,012$           

LESS Basic Entitlement for Charter School (354,387)$             -$                          
PLUS Estimated Certified & Classified Retiree Savings 260,000$              260,000$              

Revenue Increase to Support Obligations 1,852,303$           1,397,012$           
  

EXPENDITURE INCREASES     
Salary & Benefit Obligations to Build into the Budget:

Certified Step Increases (311,647)$         (311,647)$         
Certified Lane Movement (135,000)$         (125,000)$         
ESSER for FY24 to Build into Budget (753,000)$         -$                      
MMCEO Step/Longevity Increases (55,257)$          (55,257)$          
Estimate of Additional Pay Increases (1,110,000)$     (857,000)$        
SPED Staffing to Build into Budget (200,000)$        -$                     
Connect Staff to Build into Budget -$                     (415,000)$        
Proposed Additional Staff (183,500)$        (2,748,404)$          -$                     (1,763,904)$          

Subtotal (896,101)$             (366,892)$             

Other Obligations to Build into the Budget:
Liability insurance (estimated 15% increase) (73,936)$           (85,841)$           
SRO/CRO/SSO (estimated increase) (4,728)$             (15,763)$           
Utilities (131,000)$         -$                      
Student Athletics and Activities Travel (340,000)$         (109,500)$         
Change in Allocation from 58/42 to 55/45 (180,000)$         -$                      
Work Comp Credit Utilized in FY24 (46,200)$           -$                      
Adjust IDEA B Allowance (125,000)$        (900,864)$             -$                     (211,105)$             

Balance Before Reductions, Savings & Offests (1,796,965)$          (577,997)$             

REDUCTIONS, SAVINGS AND OFFSETS
Shift Salaries to Other Sources 94,622$            -$                     
9-12 Enrollment Based Reductions in Certified Staff 702,000$          -$                     
Reduce District Office or Building Admin in GF 333,878$          -$                     
Tuition Levy to fund Excess SPED Costs 450,000$           -$                      
Eliminate Lifeworks 19,788$            -$                     
Increase Fees 50,000$            -$                     
Reduce Building & Activity Budgets 165,000$          1,815,288$           -$                     -$                          
   

Anticipated Budget Balance 18,323$            18,323$                (577,997)$        (577,997)$             

1/24/2025
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